The system therefore has two different concepts
1. Preparation lead time
This answers:
How soon can the customer reasonably select a pickup?
Example:
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2. Workload capacity
This answers:
Can the kitchen handle another order at that pickup time?
Example:
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An order requiring 35 workload units:
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An order requiring 20:
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o your statement is exactly the important point:
The workload calculation is used to know when a slot has become overloaded, so that the slot should no longer be offered to customers.
Yes. That is what we should build.
And there's another important implication: the available slots must be calculated dynamically based on the customer's actual cart.
For example, a 6:00 PM slot might still have 30 workload units available.
A customer with a 20-unit order can see:
6:00 PM — Available
while another customer with a 40-unit order should see:
6:00 PM — Full for your order
That is more accurate than simply marking a slot globally “full.”
So, Co-founder, the business owner's explanation does not overturn our plan. It actually confirms the purpose and gives us a clearer definition of the workload system.
I would make one adjustment before we run the migrations: let's make sure our data model supports slot capacity + accumulated workload + the customer's calculated workload, rather than treating preparation minutes as a promised ready time.





What this service does
Suppose the restaurant settings are:
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The service generates:
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But if it is currently:
[image: ]
then the customer won't be offered:
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because the restaurant configured a 30-minute minimum lead time.
The earliest possible pickup becomes:
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And here's where the workload calculation comes in
Suppose the customer's cart contains:
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